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1. EXECUTIVE SUMMARY & COMMERCIAL VALUE

ISO 9001:2015 is the globally recognized standard for Quality Management Systems [QMS]. For Small and
Medium Enterprises [SMEs], achieving certification eliminates institutional bottlenecks, strengthens vendor
evaluation scores on commercial and government RFPs, and establishes repeatable operational excellence.

2. 5-PHASE STREAMLINED IMPLEMENTATION BLUEPRINT
- Phase 1 - Diagnostic Gap Analysis: Benchmark existing workflows against ISO clauses to eliminate redundant work.
- Phase 2 - Process Mapping & Risk Governance: Define inputs, outputs, process owners, and risk mitigation registers.
- Phase 3 - Quality Policy & Objectives: Formulate measurable quality objectives aligned with core business strategy.
- Phase 4 - Internal Auditing Cycle: Conduct rigorous internal audits to detect non-conformances prior to external review.
- Phase 5 - Management Review: Convene structured executive evaluations to ratify system performance and resource allocation.

3. FIRST-TIME AUDIT SUCCESS CHECKLIST

- Maintain disciplined Document Control to ensure staff execute only currently ratified standard operating procedures.
- Establish clear Corrective Action Request [CAR] tracking protocols that prove root-cause remediation capability.
- Conduct targeted Registrar Selection to pair with an accredited auditing registrar aligned with your domain.

Ready to Accelerate Your Compliance & Audit Readiness?

Genesis Group Holdings provides hands-on advisory, gap assessments, and audit defense.
Contact our specialists: info@genesisgh.net | 571.788.7081 | www.genesisgh.net
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